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From Doing Good Things… 
To Accountability for Impact
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What will it be?
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Themes

 Health of people, health of places

 On being investment and policy advisors

 Co-benefit strategies for ‘impact at scale’

 Boundary-crossing leadership: 

from contribution to accountability

 Implications for you, your organization, our 
communities and nation
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25 Years of 
Healthy Communities

A Quarter Century of Healthy Communities
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…A Grand Vision

Our Mission for Generations 
“To provide high quality, affordable health care, 

and to improve the health of our members AND the communities we serve”

Grand Coulee Dam - 1942 
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We may be #1 in our markets…

Kaiser Permanente 
Hospitals are the safest in 
the nation

10 Kaiser Permanente Hospitals 
listed among the nation’s elite in 
annual “Best Hospitals” rankings

All Kaiser Permanente regions 
received 5-Star ratings, the 
highest possible rating

Kaiser Permanente is the only 
health plan in California to earn 
the highest rating for overall 
quality of care in the Healthcare 
Quality Report Card

Kaiser Permanente has received 
36 Stage 7 Hospital Awards for 
successful electronic health 
record implementation

Leads the nation in the most     
No. 1’s in Effectiveness of Care 
Measures

The KP flagship and Every Body 
Walk! apps have received Silver 
Web Health Web Awards 
recognizing high-quality digital 
resources for consumers

KP won five 2013 eHealthcare 
Leadership awards, including 
the highest honor for 
Organizational Commitment, 
and the 2013 Hospital Website 
Transparency Award with 
Distinction

KP’s California health plans 
receive top rating -- 4 Stars --
for quality and service

27 Kaiser Permanente  
facilities honored as ‘Top 
Performer’ for Quality and 
Safety by The Joint 
Commission
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…but health is not equitably distributed in our communities
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Place Matters: Asthma
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Place Matters: Depression
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Place Matters: Diabetes
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Place Matters: Hypertension



PLACE MATTERS: Male life expectancy in Hough & Lyndhurst OH 



Triple Aim: Dimensions of Value

Population
Health

Experience
of Care

Per Capita
Cost
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Moving From Contribution to Accountability

Do Good
Things

 Assure access

 Support 
community 
organizations

 Educate

Make an
Impact

Be Accountable 
for All Our 

Impacts
 Address 

determinants of 
health in 
physical, 
social, natural 
environments

 Measure 
impacts 

 Understand our 
social, ecological 
and economic 
footprint, and its 
impact on 
community 
health 

 Leverage all our 
assets 

“What Counts”                              “Making It Count”                        “Being Accountable”

Hand Printing: the good an organization does minus its footprint, accounting for 
positive actions to help drive an organization or individual to be net-positive 
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Why Total Health: Many Factors Shape Health

Source: McGinnis et al, Health Affairs, 2002

Family History and 
Genetics

30%

Environmental
and Social

Factors
20%

Personal Behaviors 
40%

Medical Care 
10%

…of which medical care is one component. 

Key strategic determination for KP: 
What roles can we play in addressing all the non ‘medical care’ factors?
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CHNA Informs Areas of Priority Focus



Diabetes

Cardiovascular 
Disease

Cancer

Chronic Respiratory
Disease

Support Individuals Encourage Groups

Change Communities Track Outcomes

4 Diseases, 4 Risk Factors*  4 Kaiser Permanente Actions

*Aligns with World Health Organization’s framework for monitoring non-communicable diseases

KP’s Integrated Approach to Diseases and Risk Factors
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Strategic Commitment: Connect and Deploy All Assets

1
Neighborhood /

Community

Society

Individual / 
Family

Home / School /
Worksite

Physical and Mental Health Care
“Body, Mind and Spirit”

Community Health 
Initiatives

Environmental 
Stewardship

Clinical Prevention

Access to Social 
and Economical 

Supports

Health Education

Public Information

Public Policy

Research
and Technology

Healthy Eating 
Active Living

Schools / 
Worksite & 
Workforce 
Wellness

Purchasing and 
Employment 

Practices

Facilities
Living Wage Payroll

Deploying All Kaiser Permanente Assets for Total Health
Bringing together our mission, brand, knowledge and capabilities.
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What Do We Mean By Total Health?

19

WHOLE ENTERPRISE

WHOLE PERSON

WHOLE SYSTEM: 
CLINIC + COMMUNITY
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Total Health begins with the whole person:

Mind ~ Body ~ Spirit
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My Community  

My Family and 
Friends 

Me

Health Activism: Stakeholder Engagement at Every Level

Deliberate, informed, irresistible engagement of human beings as a co-producers
of health, for the vitality and well being of… 

Stakeholders: Employees, Physicians, Members, Customers, Families, Org. Partners, Communities  

Settings:    Home   Workplace   School   Neighborhood    Clinic    Virtual
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Policy, Systems, Environmental Change Strategies 

Neighborhoods
 Parks, trails and other active public spaces

 General Plan / Complete Street ordinances

 Corner store conversion efforts

 Farmers markets and community gardens

 Multi-modal transit

Worksites
 Stairwell prompts

 Lactation support

 Worksite wellness programs

Schools
(+ child care, pre-, after- summer-)
 Nutrition standards / Cafeteria reforms 

 Campus-wide PE and recess; + after school 

 Joint Use Agreements

 Safe routes to school

 Screen time policies
Tyler Norris and Loel Solomon

Clinic
Stairwell prompts
Lactation support
Worksite wellness programs
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Focusing on Dose

Intensity Deconstructed:

 Exposure

 Potency

What It Looks Like:

DOSE = REACH x INTENSITY x DURATION

50% healthy vending slots  vending ban  whole school reform  school + corner stores

Walk to school day  walk to school year  complete streets  streets + school PA
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Low reach, high strength
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High reach, (potentially) low strength
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High reach, high strength
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Equity Is the Next Frontier (Now!)
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Total Health Impact Goal

Applying all KP’s resources to improve member and community health.

Each region and core national function will be increasingly accountable for, 
and effective in, using all our assets to deliver measurable impacts on 
member and population health status. Improved health will address the 
preventable demand-side drivers of utilization and cost, therefore contributing 
to long-term affordability.  

More than Corporate Social Responsibility and more than being an “anchor 
institution,” being a Total Health Organization helps us be the pacesetting 
leader in the field of improving health and creating social value. 

ALL IN = Care + Coverage + Community + Enterprise
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Human 
Resources

Treasury

Government 
Relations

Research

Health Care 
ServicesProcurement 

& Supply

Community 
Benefit

Environmental 
Stewardship

Labor Mgmt
Partnership

National Facility 
Services

Communications

Technology

Applying All KP Assets for Health

Total 
Health 
Impact

We can leverage many of our activities in key functional areas to understand 
the economic, environmental and social impacts. 
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Focusing on Economic, Environmental and Social Drivers

KP 
Assets

We will focus on understanding how we drive economic, environmental and 
social factors for health. 



Paying wages

Workplace accidents and health hazards

Providing training and experience

Provision of health 
insurance for employees

Paying payroll tax

Reducing unemployment

Reducing unemployment 
through purchasing

Using resources in 
the supply chain

Workplace accidents and 
health hazards in supply chain

Spending on 
finished goods

Paying taxes on 
finished goods

Community 
Environments

Access

Knowledge

Provision of subsidized care

Gulf Coast 
Rebuilding Projects

Constructing facilities

Graduate medical 
education 

Healthy Eating and 
Active Living  grants 

and partnerships.

Educational theatre

The Weight of the Nation

Every Body Walk!

Health research 

Safety Net Partnerships

Reduced health

Wellbeing from 
health insurance

Taxes to healthcare

Taxes to everything else

Use of: energy, water, land
Production of: air emissions, 

chemicals, waste

Reduced health
Reduced ecosystem function

Reduced health

Improved health

Reduced crime

Increased future 
productivity and earnings

Wages

Improved health

Improved health

Enhanced amenity

Health care 
reform 

Institute for 
public health 

Improved health

Increased health 
knowledge

Changes in public 
health policy

Investment

Guidance

Collaboration

Wages  and spending 
in the supply chain

Future earnings

Future improved health

Spending on  current 
investments

Using finished goods 
and resources

Improved health Reduced crime

Taxes to healthcare

Taxes to everything else

Improved health

Increased future 
productivity and earnings

Future improved health

Use of: energy, water, land
Production of: air emissions, 

chemicals, waste

Reduced health

Reduced ecosystem 
function

e.g.

Total Health EnvironmentSocial Economic 

Direct health 
impacts from 

core KP services

Supply chain 
(Purchasing)

Employment 
(Payroll)

Financial 
investment 
(Portfolio)

Influencing 
Government 

Policy

Community 
benefits 

(Philanthropy)

Facilities 
(Place)

Kaiser Permanente Illustrative Value Chain Impact Diagram
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Understanding the Drivers: Sustainable Food Purchasing

 Strong evidence that antibiotic use 
in food-producing animals 
transmits resistant bacteria 
resulting in negative impacts on 
public health

 Sustainable food purchasing:
Reducing antibiotic‐resistant 
bacteria in environment through 
KP’s purchases of sustainable 
foods (antibiotic‐free meat and 
vegetables)
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$14.9 billion in wages and economic prosperity from KP job creation that 
contribute to total health in our communities.

Understanding the Drivers: KP Employment 
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Understanding the Drivers: Climate Change Action

 20 year agreements with NRG and 
NextEra Energy on wind and solar

 KP to meet 30% GHG reduction goal 
in 2017, three years ahead of 
schedule

 Reduced water usage KP-wide by 
7.6% in 2014 from 2013

 Employee discounts on home solar 
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OUR BUILDINGS
IN THE PAST…

IMAGINE IF…

Becoming a Total Health Organization

 We located, designed and built new facilities in ways 
that attracted economic and social activity and 
energized local neighborhoods and business districts.

 We formed partnerships with like-minded 
organizations to accelerate use of sustainable 
energy, reduce pollution, conserve water and 
promote livable communities.
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IMAGINE IF…

FOOD PURCHASING 
IN THE PAST…

Becoming a Total Health Organization

 We partnered with other hospital systems, 
schools, universities and businesses in the 
community to create local food systems that 
fostered market demand for locally sourced, 
sustainable food for our patients, children, 
students and workforces.
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IMAGINE IF…

Becoming a Total Health Organization

JOB CREATION
IN THE PAST…

 We leveraged local partnerships with schools, 
community colleges and universities to create a 
skilled workforce pipeline and promote 
leadership and civic engagement.

 Our sourcing and purchasing initiatives actually 
helped foster vibrant economic development in 
local neighborhoods.
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Total Health Value Proposition
• Increase member engagement (via health activism) 

= members act as co-producers of health, not just 
as consumers of care and services

• Improved member health (via clinical community integration) 
= moves us from excellent clinical quality to total quality

• Improved population health (via focusing and leveraging all
KP + partner assets)  = healthier, equitable communities

• Reduce preventable demand/utilization (via ‘all in’ approach)
= affordability by decreasing demand-driven costs

• Differentiate KP brand via social value creation = attract
secure and retain value purchasers, millennials  

• Complement growth strategies (core and contiguous)
= effective market entry and build-out

• Increase employee engagement (discretionary energy/creativity  
= recruitment, retention, peak performance

• Lead (set the pace) for the health sector in delivering the 
highest quality care experience, with affordability, while
contributing to healthiest communities in the nation

Perform

Grow 

Lead

Partnering For



Together we help our communities

::  40 ::



Democracy in America



Picture or
Logo Here



QUESTIONS
AND DIALOGUE
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